


 
Chairman’s Report 

 
For year ending 30 June 2009 

 
It is my pleasure to report on the performance of Berowra and District Financial 
Services Limited for the year ended 30 June 2009. 
 
The sole purpose of the Company continues to be to manage the franchise to operate 
the Berowra and District Community Bank® Branch of Bendigo Bank which was 
opened for business on 22 September 2006. 
 
The past twelve months have been a particularly difficult time in the financial and 
banking sector as the effects of the global financial crisis have been felt.  Profit 
margins have been squeezed, particularly for the regional banks where the cost of 
funds has remained high.  Although Bendigo and Adelaide Bank took early action to 
restructure its balance sheet to significantly reduce its need for external borrowings, it 
was still necessary to manage a period where interest paid on existing term deposits 
remained high while interest earned from loans dropped with the overall market. 
 
The Board developed a strategy based on three major premises:  
 

there was little the Board could do to influence interest rates which were 
driven by the market;  
 
the banking system would recover from the current crisis over time;  
 
customers have shown an outstanding loyalty to the Community Bank® based 
on the level of service provided to them and the support given by the Branch 
to the community. 

 
Implementation of this strategy by our Manager Jocelyn and her staff has exceeded 
the Board’s expectations. By concentrating on friendly and professional customer 
service and developing and implementing innovative community events they have 
achieved significant growth in all areas of the business as outlined by Jocelyn in her 
Branch Manager’s Report. 
 
As the financial markets return to a more realistic and stable situation and profit 
margins improve, this growth in the number of accounts of almost 600 in the year will 
be reflected in the financial performance of the branch.  It is particularly pleasing to 
see the increasing support from local businesses as they access many of the business 
products that are available to them. 
 
The continued development of our Community Bank® will be based on the continued 
growth of a successful and loyal customer base.  As shareholders you can assist in 
continuing this growth by being ambassadors for our bank and encouraging your 
friends, neighbours and business associates to contact the branch to discover how we 
can assist them with their personal or business banking.   
 



If each of our shareholders could introduce just two new customers, this would exceed 
last year’s entire growth. 
 
And finally I would like to thank each Member of the Board and the Bank 
Ambassadors who have worked tirelessly on a volunteer basis throughout the year, 
and I look forward to working with them over the next year 
 

 
 
Barry Palmer 
Chairman 
 



Branch Manager’s Report 
 

 
It is with great pleasure that I write to thank you again, as shareholders of the Berowra 
& District Community Bank®, for your continued support over the past three years 
and in particular the last 12 months. 
 
It has been a busy and exciting year in our Branch, with continued growth in customer 
numbers, new accounts and deposit and lending growth despite the difficulties 
experienced in the financial markets around the world.  In the last financial year, we 
grew by nearly 600 accounts.  Our business customer base is increasing, including 
associated business products eg. merchant facilities, bank guarantees and leasing.  
Insurance sales have also increased, as have the number of referrals to our financial 
planner.  Because of your support and loyalty plus the hard work provided by the staff 
and Board, our business grew by $11.5M during the financial year. 
 
The staff also had the pleasure of being named ‘Branch of the Month’ in March for 
our Region.  This was a fantastic achievement! 
 
We have a wonderful team of girls at the branch – Gail, Robyn, Tina, Danielle and 
Lisa.  We aim to make your banking experience a friendly, knowledgeable and 
efficient one.  We have a large range of banking products and services to suit your 
needs – everyday accounts, term deposits, childrens accounts; personal and home 
loans, credit cards; business accounts, overdrafts and lending, merchant facilities, 
leasing, bank guarantees; insurances to cover your home, car, travel, life and health.  
If you have any questions on our products, please do not hesitate to come in and see 
us – we are only too happy to help, or alternatively phone the Branch on 9456 2265. 
 
I also hope you were able to attend our big fundraising event for the year – “Big Boys 
Toys”.  It was held on 19 September at the Berowra Village Tavern Carpark, where 
there was a selection of cars, motorbikes, campervans, an old fire engine and even a 
helicopter on display.  Between our gold coin donation for entry, sausage sizzle and 
raffle, we raised close to $1,200 for Prostate Cancer Research.  I would like to thank 
everyone who brought their vehicles along to be displayed, the local businesses who 
donated items for the raffle and the staff at the Branch who put this fantastic day 
together. 
 
As we look to the next financial year, I encourage you to continue referring your 
friends and neighbours, as well as your own banking business, to your local 
Community Bank®.  The quicker our business grows and the more support we 
receive, the more we can contribute back to our community. 

 
 
Jocelyn Chacon 
Branch Manager 



















































BSX report 
 
Additional information required by Bendigo Stock Exchange Limited and not shown 
elsewhere in this report is as follows. The information is current as at 28 September 2009. 
 
1. Corporate governance statement 
 
The Board guides and monitors the business affairs on behalf of the shareholders to 
whom they are accountable. 
 
The Board recognises the importance of a strong governance focus and methodology. 
The Board has compiled policies and procedures that will govern our company into the 
future. We believe that building a policy framework will assist us to clarify the future 
direction of our local company, provide accountability and transparency and ensure there 
are guiding principles in place for future decision making. 
 
2. Substantial shareholders — ten largest shareholders 
(source – AFS & Associates) 
 

Ordinary shares  Percentage of  
Ordinary Shares 
 

Hammerhead Investments Pty Ltd   40,000    5.27% 
Andrew Tuft CAM     31,000   4.08% 
Bruce & Shirley Notting   ` 25,000   3.29% 
Janelle & Michael Marr    15,000   1.98% 
Lewis & Vera Ranger    15,000   1.98% 
John & Carmen Stavert    15,000   1 .98% 
Barstead Pty Ltd     10,000   1.32% 
Jane & Michael Maroney   10,000   1.32% 
Michael Sharpe & Judith Sharpe  10,000   1.32% 
Genevieve Funk     10,000   1.32% 
      211,000  27.79% 
 
3. Voting rights 
 
Each shareholder has one vote. 
 
4. Distribution of shareholders 
 
The number of shareholders, by range of holding: 
 

Ordinary shares 
Share Holders    Number of shares 

1—1,000   226      169,751 
1,001—5,000   121      343,600 
5,001 — 10,000  12       105,000 
10,001—100,000  6       141,000 
100,001 and over  0       0 
Total Holders   365      759,351 



There are no shareholders holding less than a marketable parcel of shares. 
 
5. Monitoring the Board’s performance and communication with shareholders 
 
In order to ensure the Board continues to discharge its responsibilities in an appropriate 
manner, the performance of all directors is reviewed annually by the chairperson. Any 
director, whose performance is considered unsatisfactory, is asked to retire. 
The Board’s aim is to ensure that shareholders are provided all information necessary to 
assess the performance of the directors. 
 
The Board has an Audit and Governance Committee. 
 
6. Address and telephone number of the office where the securities register is kept: 
 
AFS & Associates 
61-65 Bull Street 
Bendigo VIC 3550 
 
Postal Address:   
AFS & Associates 
PO Box 454 
Bendigo VIC 3552 
 
Phone  03 5443 0344 
Fax  03 5443 5304 
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