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Chairman’s Report FY2010-2011 
 
The North Ryde, Bendigo Community Bank has successfully served the local community in 
North Ryde for another financial year with enthusiasm and a positive culture of service.  The 
statutory accounts for North Ryde Community Finance Limited for the financial year ending 
30 June 2011 are attached for your information and perusal.  Most importantly, the continued 
provision of a full banking service to our current and new retail customers, together with a 
strong group of commercial and corporate customers is giving us increased business 
confidence in our Bank and the local community.  It is now six years since the business of 
the Bank commenced, and in each of those six years, success has been steadily built on 
each successive year.  It is particularly pleasing for a startup business to enjoy the support of 
the community over this period, especially given the uncertainties that have emerged through 
the Global Financial Crisis and changes in both Federal and State Governments. 
 
Financial Results 
Your Board of Directors is pleased to report that sales revenues increased by 9% over the 
reporting period to $868k.  This resulted in a profit after tax of $216k, an increase of 11% for 
the year.  The total banking business book (loans and deposits) remains steady at 
approximately $92M, fluctuating between $92M-$100M over the period.  Since 30 June our 
total banking business now stands at approximately $114M. 
 
Costs within the business were adequately controlled.  The cash flow statement shows that 
our overall cash position improved from $806k to $978k over the financial year.  This has 
given another credible increase in the net cash asset backing to shares in North Ryde 
Community Finance Limited.  Your Board has adopted a conservative approach in protecting 
shareholders’ capital and giving confidence to customers and shareholders in the future of 
the business.  This strategic approach was outlined in my Chairman’s Report for the FY 30 
June 2009.  The net tangible asset backing of your shares has increased from 72 cents per 
share (June 2008) to $1.07 per share (June 2011). 
 
Dividend Announcement 
I am pleased to report that your Board, at its September meeting, approved an 8 cent 
dividend (fully franked) per share.  This was announced to the Bendigo Stock Exchange 
following this decision on 30 September 2011.  This dividend will be provided to shareholders 
in December 2011.   
 
Provision of an Option to our Current Franchise Agreement 
You may recall that our initial Franchise Agreement expired after five years.  A new 
agreement has now been signed with Bendigo and Adelaide Bank.  This agreement provides 
for a further two 5 year options for renewal.   
 
Changes to the financial model within the Franchise Agreements 
During the reporting period, Bendigo and Adelaide Bank unilaterally made changes to the 
financial model.  The new model was presented at various meetings and titled “Restoring the 
Balance”.  As a result, there have been changes to our margins and North Ryde Community 
Finance experienced a drop in sales revenue in the order of $45,000 as predicted in last 
year’s Annual Report.  We have now appeared to recover a part of this revenue through 
increased banking business.   
 
Our Partnership with Bendigo and Adelaide Bank 
As you are aware, Bendigo and Adelaide Bank provide the banking licence necessary for our 
business to operate in this industry and the levels of probity and general procedures provided 
gives our business good levels of protection. 
 
Bendigo and Adelaide Bank have reported a net profit after tax of $342.1M for their financial 
year.  
 



2 

In addition, Bendigo and Adelaide Bank have recently had their credit rating significantly 
upgraded by both Fitch (A-) and Standard & Poors (BBB+ Stable to BBB+ Positive). 
 
It is pleasing to report that we have an excellent relationship with Bendigo and Adelaide Bank 
and I take the opportunity of thanking them for their support and interest in the continued 
success of our Community Bank.  In particular, our Regional Manager, Alex Hughes, who 
often attends our Directors’ Meetings and our newly appointed State Manager, Phil Jones. 
 
Trading of Shares in North Ryde Community Finance 
Shareholders wishing to trade our shares can do so by registering with approved brokering 
firms of the Bendigo Stock Exchange or trading shares “off-market”. 

 Trading on Bendigo Stock Exchange (BSX) 
Currently there are three firms approved as follows: 

 
Sydney Melbourne Brisbane 

Shaw Stockbroking Limited 
Tel No:     (02) 9238-1238 
Toll Free: 1800 636 625 
Email:  www.shawstock.com.au 

Strategem Financial Group 
Tel No:  (03) 5445-4777 
Email: info@strategem.com.au 

RBS Morgans Limited  
Tel No:  (07) 3334-4888  
Email: info@rbsmorgans.com   

 
Off-Market Transactions 
Should you have “less than marketable” portion of shares, it may be possible to trade 
these in an “off-market” arrangement.  Please contact our Company Secretary, Pat 
Perrin, in writing at the Company’s registered office. 
 
Future Trading of Shares 
Some shareholders have found difficulty in trading shares through the approved brokers.  
Bendigo Bank is developing a “low level market”.  Bendigo Stock Exchange will close on 
30 June 2012 with Newcastle Stock Exchange offering a listing to Bendigo Community  
Banks from 1 January 2012.  The Newcastle Exchange will be in a position to provide 
new brokers for trading of shares.  Your Directors are examining the appropriateness of 
these markets and a decision will be made later this year for the future trading of shares. 
 

Share Register 
Our Share Register is independently managed by AFS & Associates Pty Ltd.  Our thanks go 
to Rose Abbott and AFS & Associates Pty Ltd. 

 
The Annual General Meeting 
The  AGM this year will be held on Monday, 7 November 2011 at 10.00 am.  The venue will 
be  the Holy Spirit School Hall in Cox’s Road, North Ryde. 
 
Information and procedural matters for the AGM will be made available to shareholders on a 
separate mail out basis containing the Notice of Meeting, Statutory Accounts and Proxy 
forms. 
 
Our Directors 
My thanks go to the entire Board for their efforts over the past year.  As you know, their effort 
is voluntary and each Director shoulders the full responsibility for operating under 
Corporations Law, Listing Rules of the Bendigo Stock Exchange and the overall governance 
of the Company. 
 
This year three Directors retire by rotation, these Directors are Tony Wise, our Treasurer, 
Ivan Petch and myself.  Each Director is offering himself for re-election for a further period of 
service.  The election of Directors will be conducted by Elections Australia in the same 
manner as our previous AGM.  Shareholders may also elect to vote by proxy. 
 
  

mailto:info@strategem.com.au
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The Late Russell Milton Robinson 
Our Foundation Director and Treasurer passed away on 22 December 2010 after a short 
illness.  On behalf of the Board of Directors, our staff and all our shareholders, we remember 
and appreciate the significant contribution and enthusiasm Russell brought to our Bank and 
community.  He was passionate about good corporate governance and the success of our 
community initiative.  Vale Russell. 

 
Our Staff and Customer Service 
One of the most important assets in our business is our staff.  We are very fortunate to have 
a most impressive and experienced team led by our General Manager, Pat Italiano.  To Pat 
and all our staff, we say congratulations and thank you for an excellent performance over the 
past year.  I believe we are upholding the reputation earned by Bendigo Bank in providing, 
through customer service, a unique point of difference in the banking world.  Friendly service, 
a genuine interest in each and every one of our customers, together with a culture of 
helpfulness, are the necessary ingredients for a pleasant and satisfying banking experience.   
 
During the year, after six years’ of service, Helen Mark retired.  We thank her very much 
indeed for her experience and enthusiasm for the success of our community banking 
venture.  Helen was with us from day one and will be missed.  We wish her and her husband 
all the best in their retirement. 
 
Community Sharing and Development 
Our Community Bank has again been active in engaging our local community organisations 
and in providing various levels of support through our Market Development Fund.  Such 
support is project based with projects that can demonstrate significant benefits to our local 
community.  Some of these have included support of local sporting organisations and various 
schools.  North Ryde Community Finance participates in the Bendigo Bank Foundation which 
can also be accessed for local community projects.  A major project was contemplated 
during the last financial year, however, a placement of funding support has not yet been 
made but may be made in the new financial year.   
 
Provision of Audit Services 
AFS & Associates provide our audit services, assist in our reporting to the BSX and also to 
ASIC on behalf of NRCF.  Our thanks go to Graeme Stewart, David Hutchings and Leo 
Bruinier for their audit work.  
 
In Conclusion 
I believe we have a very solid business platform on which we can continue to build for the 
future.  Naturally, this can only happen if we continue to provide the high level of service and 
community engagement that Bendigo Community Bank at North Ryde has now established.  
Most importantly, your support is critical to the future success of the Bank, so I ask that 
wherever possible, you place your business with our Community Bank. 
 
We have achieved an enormous amount in a short period of time and with a sharp focus and 
a renewed energy will enable our Community Bank to succeed and contribute to the success 
and development of social capital in our local community. 
 
 
 
 
 
Dr Graham McMaster 
Chairman 
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Company Secretary’s Report FY2010-2011 
 
General 
It is with great pleasure that I provide the following Secretary’s Report.  Most people are now 
aware that the Company Secretary is responsible for the overall governance of the company 
and also for compliance and reporting to relevant bodies such as ASIC (Australian Securities 
and Investments Commission) and to BSX (Bendigo Stock Exchange) as we are a listed 
company.  The implementation of good governance practices in our community bank has 
resulted in a continual improvement in the management of board processes and the 
transparency of governance for shareholders. 
 
Over the past year my role has encompassed the following:   

• The overall management of board processes.  
• Ensuring members’ and directors’ meetings are properly called and held. 
• Provision of agendas for general meetings and directors’ meetings. 
• Providing minutes of meetings. 
• Ensuring records of members’ and directors’ meetings are kept in compliance with 

the Corporations Act and our own constitution. 
• Ensuring legal requirements with ASIC and other various regulations are met. 
• Ensuring that the continuous disclosure rules of the BSX are met. 
• Ensuring that any directors’ interests or conflicts of interest are recorded as stated at 

directors meetings. 
 
As you are aware from the Annual Report, directors meetings are held each month and may 
be called more often if required for special issues.  Our experience has been that the 
company’s business has been adequately dealt with at monthly directors’ meetings. 
 
The Share Registry 
In January 2009, the directors accepted an offer by AFS & Associates to maintain the Share 
Register of the Company and provide any new share certificates required. AFS & Associates 
maintain the register in full accordance with the BSX requirements.  As you are aware, AFS 
& Associates are also our auditors.  Your board is satisfied that AFS & Associates manage 
both these processes in an independent and professional manner. 
 
Trading Shares in North Ryde Community Finance Ltd 
In order to trade shares, shareholders will need to contact brokers that are approved/ 
registered with the BSX.  Once you are registered, it is a relatively easy matter to sell or 
purchase shares on the BSX.  Currently, there are three broking firms registered and their 
contact details are as follows: 
 

Sydney Melbourne Brisbane 

Shaw Stockbroking Limited 
Tel No:     (02) 9238-1238 
Toll Free: 1800 636 625 
Email:      www.shawstock.com.au 

Strategem Financial Group 
Tel No:  (03) 5445-4777 
Email: info@strategem.com.au 

RBS Morgans Limited  
Tel No:  (07) 3334-4888  
Email: info@rbsmorgans.com   

 
It is also easy to monitor the share trades by visiting the BSX website (bsx.com.au) and typing in 
NRC which is the code for North Ryde Community Finance.  There is an ability to monitor trades 
in all listed community banks by using the website.  For example, the most recent trade of shares 
in North Ryde Community Finance Ltd reported by the BSX was a trade of shares at 96 cents per 
security. 
 
 

mailto:info@strategem.com.au
mailto:info@rbsmorgans.com
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Shareholders wishing to trade in an “off-market” arrangement should contact me in writing at 
the Company’s registered office. 
 
Registered Office of North Ryde Community Finance Ltd 
The registered office of our Community Bank is:  203-213 Cox’s Road, North Ryde  NSW  
2113. 
 
 
Pat Perrin 
Company Secretary 
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General Managers Report FY2010-2011 
 
It is with a great deal of satisfaction that I am able to report on another successful year for your 
Community Bank. Our business continues to grow and our results are a strong endorsement 
of the efforts of both the staff and board of directors. Our financial results continue to meet our 
expectations, and a strong growth in our loan portfolio, has resulted in a solid increase in 
revenue this year. 
  
Community Engagement 
We have continued to expand our engagement activities with various organizations in the 
community. This year your community bank has supported several local organisations, 
schools and sporting clubs, with major financial support being provided to: 
 

• North Ryde Rotary 
• North Ryde Community Aid 
• North Ryde RSL Junior Baseball Club 
• Ryde Eastwood Touch Football 
• Holy Spirit School 
• West Pymble Bowling Club 

 
We also have funds with the Community Enterprise Foundation which will be used to fund 
Community projects in the future. 
 
This year we expanded our School Banking program with Kent Road Public School. We have 
had an excellent response I would like to thank the parents and children for their support. We 
will continue to encourage other local schools to participate in this worthwhile program.  
 
Staff 
Our staff, Gina, Helen, Karen, Michelle and Jodi, continue to demonstrate their value to our 
business by providing professional, friendly service to all our customers. On a sad note, Helen 
Mark has decided to retire. We wish her all the very best for the future, and thank her for her 
enormous contribution to the success of our business over the past 6 years. 
 
As always, I would also like to thank all our Directors, who give their time on a voluntary basis 
to ensure that the business is run in a professional and prudent manner. Their contribution to 
the success of our business should not be underestimated.  
 
Our Commitment to Service 
In an age where a significant amount of banking happens electronically the success of our 
business has been built face to face banking services to our Community. This year alone our 
staff conducted more than 20000 over the counter transactions, opened 500 bank accounts, 
and answered countless phone calls, email and general enquiries.  
 
We would encourage all of you to be a part of your Community Bank and appreciate the great 
service we provide.  
 
 
 
 
Pat Italiano 
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