
Sarina & District Community Financial Services Limited

Minutes oiAnnuai General Meeting

Ileld at lpm on Saturday 14 November 2009
RSL Central Street Sarina 4737

Present Directors: Byron Davidson (chair), Rodney Nunn (treasurer), Lesley Ward

(se6etary), Bruce Fitzgerald, Helen Dixon, Paul Marshall, Sonja Solli, Christina Brady

Branch Manager: Bill Paton
Bendigo Bank Representative: Libby Gleeson

Shareholciers: 28
Invited Guests: 28

Apologies: Ralph Johnson, Linda Brady, John Ward, Stewari hriitcheii, Robert Buckland

& Judy Johnson.

Opening

The meeting opened at lpm

The Chairman confirmed that a quorum was present anci deciareri the fuieeting open for
Business.

Notice of hleeting

The Notice convening the Annual General Meeting was taken as received by

shareholders.

Minutes of previous Annual General Meeting

The Chairmari reported that the minutes of the previous General Meeting oimembers of
Sarina & District Community financial Services Limited held on Saturday 15 November,

were approved by the Board and signed by the Chairman in accordance with the

provisions of section 25tA of the Corporations Act and that shouid any member wish to

inspect those minutes, a copy was available for that purpose.

Proxies

The Chairman reported that the Company received 14 valid Proxy Forms.
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Annual Report

The Company's Financiai Repori for the year encied 30 iune 2AA9 and the Direciors'
Report and the Auditor's Report were tabled and considered, with an opportunity for
questions to be put to the Auditor.
The repori was accepted by sharehoiciers by a show oihancis.
Proxy Votes: Chairman Only 2, Accept 12.

Election of Directors

Byron Davidson passed ihe chair io Ro<iney i'l-unn.

IT WAS RESOLVED that Byron Davidson be re-elected as Director
Cath Hutton moved this resolution seconded by Ken Wedel with majority in favour by a

show ofhands.
Proxy Votes: Chairman Only 2, Accept 12.

iT WAS RESOLVED ihai Chrisiina tsrady be re-eiecteci as a Director.
Joe Bartolo moved this resolution seconded by Robin Pitcher with majority in favour by a

show ofhands.
Proxy Votes: Chairman Only 3, Accept i i.

IT WAS RESOLVED that Sonja Solli be re-elected as a Director.
Cath Hutton moved this resolution seconded by Lance Stiendl with majority in favour by

a show of hancis.

Proxy votes: Chairman Only 3, Accept 9,Decline 2

Bvron Davicison then resumeci the chair.

Appoint-.nt of Auditor

IT WAS R.ESOLVED that the appointment of Graeme Stuart as Auditor of the Company

be accepted.
William Horne moved this resolution seconded by Joe Barlolo with majority in favour by
a show of hancis.

Proxy votes: Chairman Only 3, Accept I I

Remuneration Repoit
IT WAS RESOLVED the acceptance of this report be accepted.

Ken Wedel seconded this motion with majority in favor by the showing of hands.

Proxy vote: Chairman Oniy 3, Accept i i

Close of Meeting
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There being no further businesses the Meeting then closed at l.30PM.
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(Chaiman)

Date:

Attachments Reports presented during the Meeting:

Chairman's Address

Weicome everyone io this 2009 Annuai Generai ivieeting of the Sarina & Disirict
Community Financial Services Ltd the Company that operates Sarina Community
Bank@ Branch. I am pleased to inform you that we again experienced solid growth

throughout this financiaTyear.l am aiso pieased to say ihat the Company <ieciareci anci

paid its first dividend this year. A 9 cent unfranked dividend was paid. For the financial
year ending 2008 we declared a 3.5 cents per share and 5.5 cents for end of 2009

financiai year. i am aiso pieaseci io report ihat since ihe commencement oi business in
June 2005 we have returned in excess of $84,000. to the community through
sponsorships, grants, donations and dividends.
Our Directors this year have undertaken more training by compieteci a workshop on

"Good for the Community Good for Business" which helped us understand the need

for directors and staff to engage with the community and identify where the community
would like to see profits distributed.
We are seeking to actively engage with Mackay Regional Council and you our
shareholders as well as all sectors of the community including the general public to gain

feedback and identify what community projects they would like to see us support. We are

planning to engage in a public forum for this very purpose in about February next year.

We will keep you posted when this date is confirmed. In the mean time I would
encourage you to complete our Community distribution form, which are available at the
back of the hall, and place in the box alongside.
I would like to takc this opportunlty to thank and eommend those dircstors, shareholders,
customers and staff who have introduced people to our business. This is vital to our
business and we must continue to encourage new people to contact and make
annninfmanfs urifh Etill anrl hic c+off -|-ho*, Lo.ra fho avnprfico enrtl nrnrtrcts tn ceeietaPPuiiiiiiiviiiS YliLii uiii Giiu iiiJ Jaoll. iiiwJ iiovw.iiw w1\HviLiev errv yrvuuvLo rv srrrre

people in our community make comparative choices
Our staff are very capably led and mentored by our manager Bill Paton. Bill and his staff
L---^ L^^- -.-:.-.:*- L- :-^-^^^^ ^^^L ^--^.^*--r^ --^l---a::=. =--:aL -*--L--:^ -- .-:l- '
r-rave iieen Stfiving tO rncrease eacr-r CusioiTrer'S prorf,uct irriX Wiir..r empnasis On iaii0riiig a

financial package that best suits that persons needs. I extend our thanks to all our staff
for their efforts that have again seen our branch out perform other company and

community sites in our region.
I would also like to thank Bendigo Bank & Adelaide Bank Limited as our partners, in
particular Libby Gleeson our Regional Manager for Nth Queensland, Libby attends most
oiour monthiy boarci meetings giving us a iot of encouragement support anci advice.
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I would like to personally thank Company Secretary Lesley Ward and Company
Treasurer Rodney Nunn. Both have advised, supported and encouraged all of our
.l;* ^+^-. \tr/i+hn'ri ihair f-oma-r{^,'o affnrf r.ro..,nrrlrtl nnf Le rrrhcre \r1A qfA fnrlq-,r\iiigvavi3. ii iLiiUUL Liicii iigiiigiiliijijs !iiitia- ?T! fVUUiU ilua UV vilrwrv vv! 4rv rvuqJ.

I again remind you the Board are all unpaid and each dedicates a great amount of
personal time to the running of this Company. It is a huge responsibility that each

,-J-,-...L' ,- l^ ---l T rl*,-l- ---l- *c L1--,-- -,-J /1--,-- =--l-- ---- 41-- ----- 1*1>
Uildefsiands aird aCC€ptS. i ailal-tK eaoi-l OI tilEill aii(i lilere palTlt€rs wllo al's LIrs ullEs lsrl
behind on board meeting nights to cook there own tea. The Company is very fortunate to
have a very dedicated team who are passionate about the success of this bank.

Sadiy we say goocibye io Lincia Braciy from the team, she has broughi io the board a

quality and expertise that has been appreciated. We wish her and her husband well, she

will however remain on the marketing committee who I know value her level headed

approach to most matters.
I would like to take this oppo$unity to encourage all present and all shareholders to use

our bank, remember the more people who support the bank, the more the bank can

suppori ihe community
On behalf of the board of Directors I would like to wish you all a very merry Christmas

and a happy new year.

Managers Address

Another year has pasied us by, we are now four an<i haiiyears oici in ierms oithe Sarina

Community Bank business life.

This past year has ceriainiy presented our business with some chaiienges. i refbr mainiy
to the turbulent events which have unfolded in the worlds' economies. Nevertheless,
despite the significant uncertainties created by the global financial crisis our business has

been quite resiiieni.

Over the past quarter there has been an increased demand for lending, I would say

"driven by increased confidence of which presents a positive outlook going forward"

I thought I would take this opportunity to provide a brief business update for the Sarina
Community Bank as at the end of Sept 2009.

During the period l'rom l't July 2009 to the 30th September 20A9 we managed to grow our
business from $75.8 million to $77.2 million. Additionally, it was very pleasing that
another 85 customer accounts were opened, this has taken our customer account base

over 3,200.

Year to date net profit before tax as at 30th September 2009 was $23,000 approximately.

Whilst we are not experiencing the extraordinarv growth figures of the previous years,

the business is continuing to grow steadily and meet our budget requirements.

Given the unoresedented finaneral eonditions I believe we have aehieved a.n exeellcnt- - f - - - - "-

result, due to the continuing support shown by our wonderful community.



Over the past l2months the Sarina & District Community Bank@ Branch has once again either

been directly involved with or supported a number of community projects. As we grow, our
contribution to the community will be greater and more significant.

2008 - 2009 community projects included:

- Issuing of a $25.00 bank account to every graduating year 7 student attending both

state and independent schools in the Sarina, Koumala and Carmila districts

- Sponsorship for the Sarina festival

c--^--^--^Li-^ ^f o^--:-^ r^..^L f^^rL^ll +^^-- L,. .-.--,.:.!:-- +.+--- -t-i--- --^--tl-- 
tL^- SponSOfSnip Oi 5ai:ina iOUCn TOOrDaii aeamS Dy prUVlUI'i6 LCalIl srrrrLs ptt rrrutllrB tllc

Community Bank@ branch

- Sponsorship of the 2009 Sarina Poiice Charity Goif Day

- Raising funds for Cancer Research by participating in 'The Relay For Life'

- Purchasing of Navmans for Sarina Ambulance

o-^-^^-^L:- ^A+L^ A *^ I:-.+--- bpoiisorsnip Oi it"ie AiiS L-XTraVAgAfiza

- Sponsorship of the SIDS adventure trek

<f -^-^^-^L:^ ^d'+L^ C^-:-^ D ^..,1- ^..^6+^- JPUrrJUrblriP Ur LlrE Lt4iiti6[ ijuwib EvsIlLJ

- Sponsorship of Sarina BMX

n^-^+:^.^ ^f -^^l +^^4 ^^--^-^ +^ ci^-:-^ L.-:^- D-,-1-,. !^--..^ --,{ q^-:*^ a----- +^,,-!^- ijoi-raiion OI goai pOSI gOVefS [O s:i.i ina iUniUr i\UBDJ it aiBuc ii-.iu 54r rrra \-tt L,5 Luuull

football with our promotional material displayed

There are many people in our community who have contributed to the branches success to date

that I'd like to thank.

Our obvious partners are you, the shareholders. I thank you for your ongoing support and in
particular those who have shown total commitment by transferring their banking business to
our Sarina Community Bank.

Your volunteer Board of Directors work long and hard to ensure that our Branch remains
strong, vibrant, and that it provides sustainable future benefits for all sectors of our community.
They have given aii of us their suppori throughout the year anci i thank ihem ior iheir ongoing
encouragement and guidance.
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Without a doubt the staff, remain the real strength of this company. They have been

working diligently to deliver our products and services to our customers over the past
.,^-. \I/a ko*ra a 

^raof 
faom

jUGi. trL lrqYw q 
breql tvolil

The year ahead will no doubt provide us with many challenges, but I am pleased to say

that we are well equipped to meet whatever lies ahead for us. We have survived the most

iundamentai chalienge to our economy sinee the great <iepression in good shape. We

intend to develop our business in a sound prudent manner with people who genuinely

care for the things we do. I am confident that we can continue to build on our successes.

Thank you

Byron Davirison eiection address
My family and I have lived in the Sarina community for the last l1 years, and we have

seen this town grow into the thriving community that it is today. I have worked for QR
ior ihe past 35 years. And 20 years of thai has been in ihe Goonyeiia system. i am

currently working at Jilalan as a Driver Co-Coordinator
Kerri my wife and I have three children, two boys and a girl. Our oldest son is an

apprentice at Hay Point anci our other two are attending St Patrics Coiiege in iviackay
I have been a Director of this company for about three years, and the last two years as the

Chairman
We have actively been invoived in charity work for the last Twenty years. For ten years

we raised money for the Variety Club of Queensland, and ten years for Sids and Kids

Queensland I am also on the committee of SiDs and kids Adventure Treks
i seek your eieciion so i can continue to promoie our community bank within the region,
and commit to seeing the further development of the Sarina Community Bank@ for the

benefit of our shareholders and community alike

Christina Brady election address
Welcome to everyone here today.
ir,iy name is Christina Brady and a direetot ori the board sinee iuiy iast year.

I have been a local resident since 1980 when l married Colin Brady a cane farmer and

together we have raised 4 children in this district.
I am a R.egistereci Nurse anci have worked in various positions for about 30 years. My
first position since coming to this area was as a Sarina Blue Nurse and at present I am

working part-time in a General Practice.

Throughout the years I have been actively involved in helping run a successful family-
owned farming and commercial enterprise where I have developed bookkeeping, general

ofirce an<i computer skiiis. in earlier years i was known as the IT person of the household

and neighbourhood. Sometimes with disastrous consequences ! !

I have also experience in property management of commercial, industrial and residential
properties.
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Throughout this year I have made myself freely available and assisted in many
community events and promotions. One of my jobs has been designing promotional

JrSr rq6w.

I have recently been given the role on the board as Property manager and also have now a
position on the marketing committee. I will endeavor to perform in these roles to the best
-f ____, -1-:1:L-ur rny ilurilry.
I feel that 1 am a person with strong work ethics , practical and quick to adapt to new

situations.
i am a frriiy eommitteei team member an<i feei priviieged to be working aiongsicie such a

passionate and resourceful team.
I offer myself for election to the board, as I would like the opportunity to continue to help
cirive this bank to further suoeess. i feel passionate about the community bank eoncept

and continue to be convinced of what a tremendous benefit and service this is for the

Sarina and District Community. Thank-you.

Sonja Solli election address
I have lived in Sarina since 1959 so could possibly now consider myself a local. I have

seen this town change from a piace where a strange face in town was noticeci by aii, to a
place where you may only recognise half a dozen people when you walk down the street.

Over the time I have lived here I spent twenty-five years in the teaching profession and

have been involved in ihe early years with the Giri Cuides as weii as the GFS, which is
an Anglican youth club for girls. Now in retirement I have the time to devote to board

matters, which will see the development and growth of our Community Bank. My family
consists of four aciult chiiciren, tweive grandehiiriren and a partner who is supporiive of
my involvement in Sarina Community Branch@ of Bendigo Bank.

Lincia tsrady retirecl noi seeking re-election.
Linda's address was read by the Chairman:
It is with much regret that I am unable to continue in my role as a Board Member with
the Sarina Community Benciigo Bank due io personai reasons.

During my time on the Board I was also a member of the Marketing Committee with
Helen Dixon, Paul Marshall and Bill Paton. I would like to convey to all that it was with
great pieasure to work beside such <ieciicateci anci harci working Committee Members.
They strive to achieve results that will improve the awareness of the purpose of having a

Local Community Bank.
i thoroughiy enjoyeci my time on the Boarci heiping to promote the Bank anci thereby heip
our local Community. All Board members give a lot of their time freely and for no

remuneration other than knowing that their efforts will achieve great results for the Local
Community.
One of the many things I have learned during my time is this equation:-
"Your Local Community * Your Local Community Needs : YOUR LOCAL SARINA &
D i STR.I CT COviM U N- i TY BAN K..'
Thank you all for your support.
LINDA BRADY
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Bendigo Bank Address presented by Libby Gleeson

D.,-^^ rrL^:--^^ ^1- c^-:^^ f^--,,-ir,. p.-1.@ p"annh r\i-^^r^-^ .L^r^L^ll^--
ijVi-Un L fiaii-iiiaii oi :'arina i iiiiiiiii.jfiiii' DanK Draiicii, i/-iicutuis. srratLrruruLr5.

Cirstomers,
Thank you for inviting me to attend the Annual General Meeting of Sarina Community

Bank.

I would just like to provide you with a Community Bank@ network update

The number of Community Bank@ branches continues to grow with a further 20

Community Bank@ branches opened in the 08/09 financial year bringing the total to 237 .

Around the nation Community Bank business has grown steadily with total holdings
reaching $ I 4.5 billion.
More impoftantly, in excess of $30 million
been returned to community projects and $11

than 60,000 local shareholders.
Locally your community Bank@ has reached profitability and has been able to pay a

gcent dividend ($65000) and provided $25,000 in donations and sponsorships.

Make no mistakc, whsn ;'ou Lank wrth your loeal eommunity Bank@ ttraneh you have a

direct impact on the sustainability of your community.
Global Financial Crisis
To reqrJ the nrees nf lqte r:nrt qrottlr] fhinlz Ranrli-^ o-.1 Adelaidg Bank and the Othefi v iLl:U aiii PiLJJ Ui iol!. Jws rrrrrrr\ uvrrvrbv srrs i r

regional's are dead, or at least on their last legs. Bad news, of course, sells papers, and

the global financial crisis has been no different from other major recessions in history -
-^t^^ t^^-.^ :--^-----Jiltrwspilpsr 5artrs ilavc illursassu.

While it is true our bank has had a few challenges thrown its way of late, the bad news

has been exaggerated and the good news ignored. Here's a quick snapshot of the news

you haven't rea<i:

The bank continues to attract 11,000 new customers each month, with net growth

exceeding 7000. As Bill mentioned Sarina now have 3254 customers.

We've opened 20 Community Bank@ branches in the past 12 months.

We are working on 70 - yeS, 70 - more community bank campaigns, the Whitsunday CB
project is well underway and should open in the new year.

The 08/09 financial year easily exceed our highest deposit growth ever.

Our retail bank brand. Bendigo Bank, is now in the Top 20 Australian brands.

We have not found it necessary to use the Government Cuarantee in the wholesale
tunding markets.

The above points reaffirm our conviction that Bendigo and Adelaide Bank has enormous
opporlunities to cement itself as the leading altemative to the big four.

in Community Bank@ branch profits have
million has been paid in dividends to more



Interestingly, we are now seeing similar behaviours from the major banks as occurred

following the 1990s recession - branches being closed and an ever-increasing centralised

deeision-making proeess), anei of eourse the usuai sheciciing of stafi and ioss oi skiii base.

If I am not mistaken, many Australians will re-evaluate their lives and their priorities in
the wake of what they are seeing today. They will recognise that "traditional banking" is
worthwhiie, anci that a bank which staneis by its customers and communities is one to be

valued.

In e losing .. ..
Bendigo Bank pafticipates in the development of community banking with an enorrnous

sense of pride. We are indeed fortunate to be your partner, and I thank you for the

opportunity to be part oi your meeting and wish you eontinued success for the zAAgiiA
financial year.


